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OPTAHN3ALIA
TUMBHNIMHTA
B KASAXCTAHE

- NoebillaeM paborocnocobHocTb U 3P PHEeKTUBHOCTD
KOnneKTuea

NioBan koMaHaa npodeccHoHanos Tanbko Toraa addekTueHa, Korga
npencraenset coboi obbeAMHeHHbIR OBUIMMK MOBAMM, LIENAMA 1
MOTUBaLMaMIK KonnekTus. [obuthca abdexkTueHoH paboTl
(ocoBeHHO B XeHCKOR cpane) NpaKkTUYacKK HeBOAMOXHO, 8CNW
cpeiM OTANbHLIX MHAMBUAYYMOB MMEIOTCH PasHOrNacKs, CCopbl U
Hes3nopoBas KOHKYpeHLMA. Bee cunbl ¥ yMeHUs NepcoHana B TakuMx
CRy4asx HanpasneHbl Ha NpeoioneHe pasHOTNacki, NMYHYI0
nobegy Han conepHULel B paboTe, a He Ha pelleHue
NPOU3BOACTBEHHLIX 3a0a4. OnbiTHLI PYKOBOOMTENM 3HAKIT, Y4TO 8CTh
NPOCTOoIA U AeiCTREHHbIM cNocob, Kak NpeoaoneTh Pa3HOTAACKHS B
KONNeKTUBE — OPraHU308aTh TUMBMAAMHIY — KOPNOPaTUBHbIE
MEPONPUATUS Ha OTAbIXE.

Yro coboit npeacTaBNAET TUMBUNOMHT, U KaK OH
paboTtaer

TUMBUNOMHT — STO KOMIMTEKE MepOnNPUATHIA, BOMNOLLEHHBIA B BUAe
AKTUBHOMD OTALIXA, NCUXONOTMYSCKUX TRDEHMHIOB, KOPopaTURHbIX
Wrp W copeaHoBaHWiA. Bce aTo NPU3BAHO CNNOTWUTL KONNEKTHUE,
cAenaTh U3 paspo3HeHHbIX aro YNeHoB CNanHHYIo KoMaHay,
obbeAUMHeHHYIO OBLLIMMK LIENAMM 1 MOTHBALIMAMA.

Kakue 3a0a4i1 NpM3saHsl pelivTe TUMBHUNOMHIrK B Kasaxcraxe:

v YnyullieHle MUKPOKNMMAaTa B KONNeKTBe, obyveH1e
B3aUMOLEACTEMIO, OpPraHU30BaHHOCTH, CNadkeHHOW paboTe.

v QopMUpOBaHWe YYBCTRAE BAMHCTRA, NOBEPUS, B3aUMOTNOMOLLIM
MENTY UNeHaMK KOMaHOK, BoipaboTka «koMaHaHoro ayxa»,
KOPNOPaTUBHOA 3THUKK.
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' ANanTaliuA B KONNEKTMBE HOBbIX COTPYAHWKOB, yKpenneHue
ARTOPUTETA PYKOBOAMTENA.

v [luarHocTuKa B3IaUMOOTHOLLIEHWI B KONNEKTUBE: BhIRBNeHWe

HedopManbHbLiX NAepos, FPYNNoBbLIX Paneii BCex YneHos,
BbIABNEHWE CKPLITHIX KOHGMMKTOB.

HexoTophie pykoRoAUTENM OLKMBOYHO NONAralnT, YTo TUMBUNAUHS —
3TO BhlE3f] Ha NPUPoAY, C OpraHUsaLWen BECEbIX KOHKYDCOB 1
COpEeBHOBAHWI. 3TO HE COBCEM Tak, NOCKONbKY OBbIMHBLIA NMKHUK He
PELUMT BOSHUKILUX B KONNEKTUEE NpobnemM 1 He yny4LwMT

st HeKTUBHOCTL KOMaHOLl. Heobxonuma cepoesHaa paboTta
CNeLMAnMCTOR, KOTODbIE He TONLKO NPORERYT MEPONPUATUE, HO U
BLIABAT CUNbHLIE W cnabbie CTOpPOHbLI KOMaHbl, pasbepyTca B
NpUYMHAX BOSHUKLLIWX TPYOHOCTE!H BO B3aUMOOTHOLLEHWAX W
WCNPAaBSAT MX.

Oprauuzauma TuMbunouHra B AcTaHe: Kak urge oH
NPOBOJMTCA

Y1066 3ddheKTUBHO OPraHU30BATE THMBUNOQWHIM B ACTaHe,
obpaTtvTecs K cnelnanMcTaM KoMmnadim Biopornasa. Komnadus
MPOBOAMUT KOPTOPATUBHbIE MEPONPUATUS MO PA3NMYHbIM
ClLieHapuaM. 3To MoryT BbiTh CMIOPTUBHbLIE, TROPYECKME,
NCUXONOrM4ecKue, MHTeNNeKTyanbHbLIe COpPeBHOBaHWS, KOHKYPChI
WK TECThbL.

MposopgaTes TMMBMNOMHIY B odMcaX, B cnetliManbHbiX 3anax, Ha
NpUpoae, KOpnopaTUBHLIX MeponpUaTUaAX. CneluanucTbl KoMnaHuia
UMEIoT Bee HeoBxoaumos (pekBUaUTH, oBopynoeRaHWe, CNopTUBHOE
CHapsxeHWe, KocTioMbl). CneuuansHo paspaboTtaHHbie NporpaMmbl
3alAmMyT 0T 1 A0 3 YacoB BpeMeH. PacCUMTaHsl OHW Ha KONUYECTBO
y4acTHUKOS oT 10 ao 100-200 YyenoBex.

OpraHusauus TUMBUNOUHra ANa KONMNeKTUES — BaXHLIA MOMEHT,
HanpaBneHHbIA Ha yeuNeHwe KoMaHaHoro ayxa. Takue MeponpuaTHs
MpoBOAMTL CNedyeT NepUodMYecKH, OAHAKO 8CTh MOMEHTLI, KOrga
OHU NPOCTO HEOBXOAMMBI: PEOPraHU3aLMA NpeANPUATUS, NPUEM
HOBbIX COTPYOHMKOB, HAYano BaXHOro aTana pabotsl v T.4.
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